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1 GENERAL INFORMATION
1.1. Introduction
Entergy Services, Inc. (“ESI”), acting as agent for one or more of the Entergy Operating

Companies,! isissuing this Fall 2004 Request for Proposals for Supply-Side Resources (this
“Fall 2004 RFP’ or “RFP’)? to solicit proposals for the delivery of electiile,Capacity, energy, and

that began with the Fall 2002 RFP. In spite of the issuance of thi in the winter of 2004-
2005, ESl isretaining the name “Fall 2004 RFP’ in order to b ' ' i
references to this RFP.

Although not required by the Market Based M [ [ e LPSC, ES

has retained FheAnalysisGreup-Dr. Susan F. Tier
eonsdlting-firrconsultant, as the Independent Mofiit i e design
and implementation of the RFP solicitation, evaluation, i iati

ES| categorizes res
by product category and by {

ugh its formal RFP procurement processes
upply of Capacity and/or energy from the

coordinated electric generating and bulk transmission facilities of the
Entergy Operating ilities are referred to herein collectively asthe “Entergy System”). The

Entergy Operating

2 All referencesto this“R the “Fall 2004 RFP" include and incorporate the Appendices to this RFP.
Appendix A to this RFP contains aglossary of certain capitalized terms used in the RFP that are defined in the
Model Contract and of all capitalized terms used in this RFP that are not otherwise defined in this RFP or in any of
the Model Contracts.

3 General Order, Docket No. R-26172 Subdocket A, Inre: Development of Market-Based Mechanisms to Evaluate
Proposalsto Construct or Acquire Generating Capacity to Meeting Native Load, Supplements the September 20,
1983 General Order, dated February 16, 2004.

*The Scope of Work Activitieswill-beis posted on the LPSC website at-: http://www.Ipsc.org/_pdfs’_news/|M Scopel0-
5-04Final .pdf.
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resource: (i) limited-term (Capacity purchases of one to three years); and (ii) long-term (Life of
Unit Capacity purchases or ownership acquisitions). Only limited-term proposals are being
solicited in this Fall 2004 RFP.

ESI has modified some of the limited-term products that were solicited in previous RFPs
and has created new products in an effort to provide Bidders additional opportunities to
participate in this RFP process. It should be noted that ESI aso continues to procure short-term
(i.e., tessthan-up to one year) resources to meet itsthe System’ sreliabili s outside of this

monthly and seasonal procurement processes.

ESl has procured resources from proposals that have [ onse to each
of its recent four forma RFPs, beginning with the Fall 2002: the amount
of Capacity that ESI has contracted for on behalf of ong@r more of the Entergy i

Companies asaresult of these forma RFP solicitati wever \even with those
and long-term purchases, the Entergy Operating Compan nti seek for addi
resources by which to reduce total costs to retail customers prove the Entergy System's

reliability and serve the System’s needs.

Short-term Limitedterm

4 Longtem

RFP 3 party Affiliate , ¢ 39 Party Total

Fall 2002 oMW 718 MW 1235-1276 MW
January 2003

Supplemental 222 MW n/a 222 MW
Spring 2003 n/a 8 oMW 381 MW
Fall 2003 n/a n/a 390 MW
Total 101-121 MW 718 MW 2228-2269 MW
'Includes z iti i ity”Up to the upper bound of the range.

The coritracted Capacity will i ; W to 121 MW in 2010.

3|t should be note i esnot reflect(i) the River Bend 30% life-of-unit power purchase agreements
totaling approximal e ntergy Gulf States, Inc. (“EGS”) and Entergy Louisiana, Inc. (“ELI1"),
and between EGS and : s, Inc. ("ENQO”) related to EGS' s unregulated portion of the River Bend

ly owned by Cajun Electric Power Cooperative, Inc., or (ii) the Entergy
s€load capacity life-of -unit power purchase agreements totaling approximately
220 MW between EAI and ELand between EAI and ENO related to a portion of EAI’s coal and nuclear baseload
resources (which were not incl@ided in retail rates) to ELI and ENO executedin 2003, That capacity was identified
and selected outside of the RFP process, but was market-tested in the Spring 2003 RFP, as aresult of which the
propriety of the selection of those resources was confirmed.

In this Fall 2004 RFP, ESI seeksto procure ef-a portfolio consisting of arange of limited-
term wholesale power products intended to satisfy multiple supply procurement objectives for
2005 and beyond. ESI’s supply procurement objectives for 2005 and beyond are described
below. In acquiring resources to meet the Operating Companies needs, ESI seeks a portfolio

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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consisting of several product types for limited-term resource needs. The optimum portfolio
resource mix (i.e., the proportion of needs supplied by each product type) that actually will be
procured from this Fall 2004 RFP will depend upon the relative prices and other characteristics
of the various proposals offered by Bidders.

Assuming competitive proposals are received in response to this RFP, ESl anticipates
that limited-term resources will be acquired under a variety of products, ingluding various
Multiple-Y ear Unit Capacity Call Option (“MUCCQO”) products, Multi Unit Capacity
Purchase Agreement (“MUCPA”) products, and Liquidated Damag D”) products.

1.2. Overview of the RFP and the Resour ce Planning and

ThisFall 2004 RFP, which is an element of the Entérgy™S f competitive
resource solicitations for meeting future resource needsgbnly solicits offers des
limited-term needs. Long-term power purchase agreg S or longsterm resource
are not sought, and will not be considered, in this RFP.

% e peri@d 2005-2008 have been reduced since the issuance of
the Draft Fall 28 ®Weral factors. At the Louisiana Public Service Commission's
(“LPSC”) Decemie Session, the LPSC directed EGS to enter into contract
negotiations for a onc<Yes ghase power contract from Calpine’s Carville Qualifying Facility
(“Carville’) at market p onsistent with this directive, ESI, on behalf of EGS, has entered
into negotiations for the pifchase of 485 MW of capacity and energy from Carville; however, a
definitive agreement has not been executed by the parties at thistime. ESI’s capacity and energy
needs have been reduced due to this pending purchase from Carville in addition to the fact that
ESI has purchased other annual block energy products to meet the System’s needs. In the event
that an Entergy Operating Company receives additional directives from the LPSC (or any other
regulatory body) to negotiate power purchase contracts while the Fall 2004 RFP isin progress, it
is likely that the System’s limited-term capacity need would be further reduced. ESI will
endeavor to keep potential bidders informed of any developments on this issue.

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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ESI anticipates acquiring resources for both economy and reliability purposes. The
amount of capacity that ESI anticipates acquiring for reliability needsis shown in Table 1-2
below. For reliability purposes, this determination is based on the resource requirements balance
table set forth below. Asindicated in Table 1-2, ESI needs as much as 3,400 MW of Capacity to
address anticipated peak period reliability requirements for 2005 to 2008.

The primary objective of this RFP is to solicit competitive proposalg to provide the
Entergy Operating Companies with flexible and cost-effective limited-t erating resources
to meet their retail customers' needs in areliable and economical m . ESI anticipates
purchasing up to 500 MW of LD Products for their 2005-2007 n to 1,000 MW of
MUCPA and MUCCO products for their 2006-2008 needsin th \{ed-term resources
acquired through this Fall 2004 RFP, with the possibility of i
should ESI receive economically beneficial proposals. Thi
Products and up to 1,000 MW of MUCPA and/or MU
flexibility to (1) procure such amounts of additional
proposals are sufficiently attractive, (2) procure these am i m markets
(i.e., not through this Fall 2004 RFP) if those resources app offer more attractive pricing
and/or other characteristics, or (3) wait to agguire Capacity thr uture procurements if the
proposals received in response to this Fall 2088REP are not suffi

-\ -
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1

Peak Period Rdliability Requirements (MW) 2005 2006 2007 2008
For ecast of System L oad
Firm Planning Reguirement 25,378 25,740 26,109 26,590

Existing Resour ce Capability
Total Controlled Resources (21,378) (21,178) (21,178) (21,177)
Acquired Long-Term Resources (1,328) (1,99 (1,991) (1,991)
Acquired Limited-Term Resources (2,171) 0 0
Total Resources (24,878) (23,169) (23,169)

Additional Resources Needed To Reliably M eet System L oad
Forecast Need For Firm L oad

Note: Does not include additional resources which-that may b&proe ns, including
ongoing purchases outside the RFP process of LD Producig@f one-year or shorter term: urce needs
are subject to change based on power purchase contracidi@gotiations diected by regulato i

This Fall 2004 RFP eral products that are similar — although not identical —to
limited-term products p bus RFPs. plans to procure resources to meet its
objectives through sevéra 2 ed-term produgtsyas described in Section 1.3, including
Day-Ahead Multiple-Y ear U all Option Products, Intra-Day Peaking Multiple-Y ear
Unit Capacity len Produe hree-Ye serve Capacity Multiple-Year Unit Capacity

Cadl Option B tiple-Y ear Unit Capacity Purchase Agreement Products

and “Into £ pages Products.

s, this'/RFP includes a new product, the Three-Y ear Reserve
Capacity Multip ity Call Option Product, which ESI has designed specifically
to facilitate the poss ent of existing Entergy Operating Company-owned generation

in the event that econ@ ly @nd operationally attractive proposals are received that would
allow the Operating Corn es to displace certain existing generating unit(s), and thereby avoid
certain fixed O& M charggs associated with having that Capacity available for operation during
that period. This product is further described in Section 1.3.3 below. Given the costs associated
with shutting units down, ESI believes that aterm of at least three years is necessary to achieve
savings sufficient to justify displacing an existing unit. However, the ability of ESI to displace
some of the Operating Companies’ own resources in the manner described above will depend on
whether market participants provide alternatives that will result in economic benefits to the
Operating Companies’ customers.
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During the eentract-termDelivery Term of any purchased power or Capacity saleSal e and
Gas Tolling Agreements entered into as aresult of this RFP, there is a possibility that changesin
the wholesale market structure could occur as aresult of the formation of Regional Transmission
Organizations (“RTOS”) or other regulatory actions that may affect the wholesale generation
market. As part of the terms required under any such purchased power or Capacity saleSde and
Gas Tolling Agreement, ESI will require that its acquisition of Capacity and energy under that
agreement will also include any applicable Other Associated Electric Pro

The proposal price and the resulting benefits to the Entergy
considerations for selecting a potential resource as part of the resg
minimization is the most important criterion, resource location,
planning objectives and constraints also must be considered J
supply plan. ESI will select those resources whichhat, ing
reasonable cost in meeting the resource planning requi
Companies and their retail customers, consistent wi i jecti raints.
The manner in whichproposals will be evaluated based o is described in more
detail in AppendixAppendicesE-1, E-2, and E3. Theinfor required to be provided by
Bidders in response to this RFP is describeahin Appendix C.

arethe key
folio. While cost

Competitive
ing the identified
, marketers, wholesale

Affiliates and Entergy Operating Companié
conditions of this RFP, including proposals fro

generators, independent powe 5. This RFP process has been
designed in support of the uated and decisions are made in
an objective and impar Bidders commercialy sensitive
information. All Entergy p ere to all applicable Codes of
Conduct. The process for pro ation is described in more detail in
Appendix F.

ent proposals from any Entergy Competitive
Affiliaié ating , these proposals will be identified by the IM in the
review proceSgen ng and will thus be rejected. Additionally, proposals

from eligible BiOW&hs if@8tly sourced, wholly or partialy, from a generating unit owned

A Seller will not Q&allowed to supply an LD Product from generating units owned by
any Entergy Competitive Affiliate or any Entergy Operating Company if the Seller has direct
control of the output of such unit. ESI will deny the scheduling of such unit to fulfill Seller’s
obligation under any LD Product. In that case, the Seller would be required to fulfill its
obligation by either sourcing from another unit or by paying LD’s to the Buyer.

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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1.3.  Summary Descriptions of Products Sought

In this Fall 2004 RFP, ESI, as agent for one or more of the Entergy Operating
Companies, is seeking proposals for the following types of products, each of which is described
in more detail in the Product Packages included in Appendix C and inthe Model Contracts:

Day-Ahead Multiple-Y ear Unit Capacity Call Option Product
MUCCOQO");

“Day Ahead

Intra-Day Peaking Multiple-Y ear Unit Capacity Call O
Peaking MUCCOQO”);

oduct (“Intra-Day

Three-Y ear Reserve Capacity Multiple-Y ear Uni Product

(“Three-Y ear Reserve Capacity MUCCQO”);

Dispatchable Multiple-Y ear Unit Capaci
(“Dispatchable MUCPA™) ; and/or

Three “Into Entergy” Liquidated tS: a “5x16 ‘Into Entergy’
LD” Product; a“7x16 ‘Into Entert ; 8 ‘Into Entergy’ LD”
Product.

Although all of these products aresimila &d in previous RFPs, each
product contains some new, ew to thisRFP. Therefore,
each Bidder is advised tosévi term sheet (“ Term Sheet”) and Model
Contract included in thy or which the Bidder intends to submit
aproposal. The Term Shesl i ain key terms’and reqwrementsfor each product

Bidders should be aware that
products unless i [ Cctive but not physically capable of meeting a
requiremenifspecified i Y2 icable Term Sheet and Model Contract and (b) the

relevant Term ] ntract and taking these terms and conditions into
roposal(s) in response to this Fall 2004 RFP.

1.3.1. Day-Ahead MU ear Unit Capacity Call Option (MUCCO) Product

The Day-Ahead CCO product would provide ESI with unit—contingent call option
rights to Capacity, energy and all Other Associated Electric Products from a specifically-
designated generating unit, and the ability for ESl to preschedule energy from the unit for a
minimum of eight, twelve or sixteen hours (depending upon the Schedule and corresponding
Fixed Guaranteed Heat Rate as outlined below) on a day-ahead basis. This product can be
offered for aone (1) or three (3) year delivery period, with delivery beginning June 1, 20052006,
although ESI may be able to accommodate proposals witha delivery period beginning July 1,

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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| 20052006 if the Bidder submitting such a proposal has prior commitments or other extenuating
circumstances and such commitments or circumstances are described in the * Special
Considerations’ section of such proposal. ESI encourages Bidders to offer Capacity Quantities
betWSeen 50 MW and 350 MW, as specified by Bidder, but will consider any amount above 50

‘ MW",

Offers for this product must include a proposed Option Premium (expressed in $kW
year) to be specified by Bidder. Other terms for this product include th i

payment of $1.00/MWh, Fixed Start-Up Payments of $50.00 per

Guaranteed Heat Rate of (a) 7,900 Btu/kWhfor an 8-hour throu ispatch Schedule,

(b) 7,750 Btuw/kWh for a 12-hour through 15-hour Schedule, for an-a 16-
Hub Index

Entergy’s Transmission Business Unit or s
Services”) in their proposed Option Premiu
service costs to deliver energy to the Delivery & vice costs will be
borne by the Buyer.

To the extent that ESLe 4 3y from the specified generating

gpecific requirements for this product,

which are gene ~ odel Contract details specific terms and
conditions fQ : art of its proposal, the Bidder must offer to enter into a
Definitiv pns and conditions set forth in the MUCCO Model
Contraet. g plant becomes unavailable, Seller has the right, but
not the obliga ergy from another source. Buyer will, in its sole

1.3.2. Intra-Day Peakihg iple-Year Unit Capacity Call Option (MUCCO) Product

The Intra-Day Peaking MUCCO product would provide ESI with unit—contingent call
option rights to Capacity, energy and all Other Associated Electric Products from a specifically
designated generating unit and the ability for ESI to preschedule energy from the unit for a
minimum of four hours on a day-ahead or intra-day basis. This product can be offered for a one

| (1) or three (3) year delivery period, with delivery beginning June 1, 20052006, although ESI

® If the generating resource’ stotal Capacity is lessthan 50 MW, but greater or equal to 35 MW, ESI will consider
proposals for the resource’ s total Capacity.

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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| may be able to accommodate proposals with a delivery period beginning July 1, 200520086, if
Bidder has prior commitments or other extenuating circumstances, and such commitments or
circumstances are described in the “ Special Considerations” section of such proposa. ES|
encourages Biddersto offer Capacity Quantities between50 MW and 500 MW, as specified by
Bidder, but will consider any amount above 50 MW°.

Offers for this product must include a proposed Option Premium (expressed in $kW
year) to be specified by Bidder. Other terms for this product include th i

payment of $2.00/MWh, Fixed Start-Up Payments of $75.00 per
Guaranteed Heat Rate of 12,500 Btu/kWh, and a Gas Price that

Index. Such Fixed Guaranteed Heat Rate shall be deemed t le adders, taxes,
and start-up fuel payments, and Bidders should take this product
elements into account in developing and offering thelr i i addjtion,
Bidders should include costs of Third-Party Tran i

Premiums. Bidders are responsible for all transmission ' to the

To the extent that ESI does not Schet i m the specified generating
plant for the next day, the Seller would have anon-firm
interruptible basis to other markets or utilize it @ Ject to Buyer’s rights

which include the right to submit a dispatch sche al time pasis with four (4) hours
prior notice (including start-

which are generaly d €l Contract details specific terms and
conditions for these products 3 I, the Bidder must offer to enter into a
Definitive Agr conditions set forth in the MUCCO Model
Contract. - oCifi ating plant becomes unavailable, Seller has the right, but
not the ol xgy from another source. Buyer will, in its sole
discretiér eller’s offer of re-supply on a case-by-case basis

e Capacity MUCCO product would provide ESI unit—contingent
, energy and all Other Associated Electric Products from a

specifically designated generating plant and the ability for ESI to preschedule energy, with a
threeday notice peri od, for a mini mum of four hours. This product can be offered for athree (3)

® |f the generating resource’ s total Capacity is less than 50 MW, but greater or equal to 35 MW, ESI will consider
proposals for the resource’ s total Capacity.
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al2006. ESI encourages Brdders
to offer Capacity Quantltres between 50 MW and 500 MW as specified by Bidder, but will
consider any amount above 50 MW .

Offers for this product must include a proposed Option Premium (expressed in kW
year) to be specified by Bidder. Because this product is specifically designed to allow ESI to
avoid operations and maintenance expenses for peaking, or peaking r its that the
Entergy Operating Companies could displace as aresult of acceptin nomical proposals, ESI
has restricted offers for this limited-term product to three year pro
proposals will be compared to forward costs in aan approximat 00-$89.00 per kW-
year for the Entergy Operating Companies’ own similarly o

capital costs for the majority of these particular units,
Section 4.3.3. Other terms for this product include
whi ch are not subject to modification by the Bidder:av

Btu/kWh, and a Gas Prlce that WI|| be the de ch Fixed Guaranteed Heat
0 fuel payments, and
Bidders should take this and all other pre-estahl account in

developing and offering their proposed Opti on

acceptable to
commence

o later than thirty (30) days prior to
S ch proposals are intended to dISp| ace exrstl ng capaC| ty

To the exte at ESI dges not Schedule or dispatch energy from the specified generating
plant by the required e peilod, the Seller would have the ability to sell this energy to other
markets or utilize it to se s own load, subject to Buyer’srights.

Term Sheet C of Appendix C summarizes the specific requirements for this product,
which are generally described herein. The MUCCO Model Contract details specific terms and
conditions for these products and, as part of its proposal, the Bidder must offer to enter into a
Definitive Agreement on substantially the terms and conditions set forth in the MUCCO Model

”If the generating resource’ s total Capacity is lessthan 50 MW, but greater or equal to 35 MW, ESI will consider
proposalsfor the resource’ s total Capacity.
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Contract. Note that if the specific generating plant becomes unavailable, Seller has the right, but
not the obligation, to offer to re-supply energy from another source. Buyer will, in its sole
discretion, have the right to accept or reject Seller’s offer of re-supply on a case-by-case basis.

1.3.4. Dispatchable Multiple-Year Unit Capacity Purchase Agreement (M UCPA) Product

The Dispatchable MUCPA product would provide ESI the_ abilit_y tg schedule and

accommodate proposals with a delivery period beginning July 1 i Bidder has prior
commitments or other extenuating circumstances, and such umstances are
described in the “ Specia Considerations’” section of such . [ lar product

single train combined-cycle generating unit (e.g., one en GT unit
totaling approximately 450 MW to 650 MW, or one entire
approximately 250 MW to 400 MW). Bide
Capacity of a specified generating plant, as amount they deem
appropriate, provided that the Bidder has the S '

metering, including electrical.

Offers for this product4a ium (expressed in $kW
year) to be specified by Bidder product in€lude the following pre-
established elements, wi S gtion by the Bidder: a variable O& M
payment of $1.00/M X : $50.00 per MW per Start. Energy
pricing will be based on the 2 e, to be provided by Bidder in the
proposal and g ddition, Bidders should include costs of any
Third-Party § el r proposed Option Premium. Bidders are responsible
for al tra y to the Delivery Point; al other transmission

C summarizes the specific requirements for offers for this
product. The M U C tract details specific terms and conditions for these products
substantially theterms a ditions set forth in the MUCPA Model Contract.

1.3.5. “Into Entergy”’ Liquidated Damages (L D) Products

This product would provide ESI firm Capacity and energy delivered into the Entergy
System with liquidated damages. This product can be offered for a one (1) or three (3) year
delivery period, with delivery beginning June 1, 2005. ESI will accept proposals offering
Capacity Quantities ranging from 50 to 200 MW, as specified by Bidder. Proposals for this
product are not expected to be unit-contingent offers.

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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Bidders have the option to propose one of three alternative time periods for their LD
Product Offers:

(& ab5x16 “Into Entergy” LD Product: Proposals for this product are based on a Fixed
Guaranteed Heat Rate, specified by Bidder in Btu/lkWh or

(b) a7x16 “Into Entergy” LD Product: Proposals for this product,are based on a Fixed
Guaranteed Heat Rate, specified by Bidder in Btu/kWh; or

() a7x8“Into Entergy” LD Product: Proposals for this
Energy Price, specified by Bidder in ¥MWh.

are based on aFixed

Term Sheet E of Appendix C summarizes the specifd [ products,
which are generally described herein. The WSPP Mod s and
conditions for these products and, as part of its prop a
Definitive Agreement on substantially the terms and co i odel

Contract.

1.4.  New Supply from New Constructit - Options of the Entergy
Operating Companies

As stated in past RFPs, in order to mana ting to JOnger-term supply
availability and cost for supply resources, ESI in C d maintain self-build and/or

self-supply options to provig Qystem. While not proposing
such self-build or self- 4 RFP, ESI plans to continue to take steps to
preserve the potential ptlons can bejimplemented, if needed, as an alternative
to power purchases or the aC sting merchiant facilities. These supply options could
include the const construction of transmission facilitiesin
conjunction ate, access 10 additional generation resources located
outside cop

any products solicited
will not be evaluated agal

P. Thus, proposals submitted in response to this Fall 2004 RFP
any self-build or self- supply options.

15. Modd Contracts

ESl is posting Model Contracts for the MUCCO, MUCPA and LD preduetsProducts on
the RFP Website concurrent with the posting of this Fall 2004 RFP. Bidders are required to
confirm in their proposals that, if selected, they will enter into a Definitive Agreement for the
proposed MUCCO, MUCPA or LD Product on substantially the terms and conditions specified

The statements contained in this RFP are made subject to the Reservation of Rights set forth in this RFP and subject
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in these Model Contracts with no material changes thereto. Bidders should be awar e that ES|
will not negotiate any material terms unless(a) a resourceis otherwise attractive but not
physically capable of meeting a requirement specified in the applicable Model Contract
and (b) the Bidder has explained the fact of and basis for this situation in the Special
Considerations section of its proposal. Biddersareresponsiblefor reviewing all termsand
conditions specified in the Model Contracts and taking these terms and conditionsinto
consideration in developing their proposal(s).

2. RFP SOLICITATION AND PROPOSAL SUBMISSION

This Fall 2004 RFP will use a multi-phase process consi :
(2) Electronic Bidder Registration; (3) Electronic Proposal iSsion; o0sal Receipt and
Screening; (5) Review and Evaluation; and (6) Notificati i

Phases 1, 2, 3 and 4 will be processed electr i i onic
mail. Bidders should note that ESI will only accept elec iss
the format that was developed and utilized during ESI's F
submission process has been implemented to automate submi
Bidder proposals, to help streamline ESI's RER
the confidentiality of proposal information a
accurately and thoroughly evaluated by ESI.

FP. Theelectronic
reception, and processing of

described in Appendix D, nload the fequired forms, and complete the
forms in Microsoft Worg > properly completed forms via electronic
mail to the RFP Submiss i 2d deadline. Phase 5 (Review and

Evaluation) |sdetaled|n Appeneli i , and E-3 and Phase 6 (Notification and
Contract Negotiati i ‘ S RFP The Fall 2004 RFP schedule is
presented b

and Model Contracts issued On-or-about-October 22, 2004

echnical Conference November 15, 2004

Bidders' Conference November 16, 2004
Final RFP issued On or about January-SFebruary 22,
2005
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Phase 2 — Bidder Registration

Bidder Registration Process begins

Bidder Registration Process completed

Phase 3 — Electronic Proposal Submission

Proposal Submission Process begins

Deadline for electronic submission of pi

Phase 4 — Proposal Receipt and Screening for Conform

Proposals received ane

proposal datareports
embers are review

Evaluation Team menbers.

Phase 5 — Review and E

posals begins

LD Proposals
primary @ward list

and deliver Definitive Agreement(s)

MUCCO and MUCPA
Proposals

Bidders notified of their inclusion on either the
primary award list or the secondary award
shortlist or notified of the rejection of their
proposal(s)

January-10February 28, 2005, 8:00
am. GSFCPT

January-1March 4, 2005, 6:00 p.m.
CSFCPT

March 7, 2005, 8:00 a.m.

11, 2005, £5:00

As early as January-20March 11,
2005, but not prior to completion

of the process for reviewing and
segregating proposals.

On or about January-28March 14,
2005

|ater than March 18, 2005

On or about Eebruary28April 12,
2005
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Initiate contract negotiation(s) with Bidders on On or about Februany28April 13,
primary award list and additional due diligence, 2005

as appropriate
Notify secondary award shortlist Bidders of On or before March-25M ay 16,
ESI’ sintent to proceed with negotiations 2005

Execute and deliver Definitive Agreement(s) On or about Apri-15July 1, 2005

ESI will require that all proposals are the Bidder’s best an er. ESI does not

be signed by an officer (or similarly situated representati i horized to
sign and submit the proposal. If a Bidder wishesto i
or commitment (for example, another company’s r
provided that it indicates such conditions and reasonsin t i i tion of
its electronic proposal submission form.

2.2. Cancdlation, Modification or Wit

ESI reserves the right to cancel, modif (e ' to revise the schedule
specified above in order to meet its objectives aft ale Gensultation with the IM and

2.3.

clarifying : rsonnel will be available at this Bidders' Conference
to answer spet ' fdder registration process, € ectronic proposal
submission proce ess, technical issues, product terms and conditions or Model

in writing to the RFP Ad Strator (using the contact information provided in Section 2.5). In
order to provide all interested parties with access to information elicited through the submission
of questions, ESI intends to provide written responses to al written questions, and to post the
guestions and answers on the RFP Website. While ES| personnel may orally address written
guestions submitted during the conference, the written response may contain information that is
different from or in addition to information that has been provided oraly, and the written
response shall be deemed to supersede the oral response. Bidders are encouraged to submit
written questions to the RFP Administrator prior to the Bidders Conference. Please refer to
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Appendix D for detailed information regarding the Bidder registration and proposal submission
processes.

Bidders' Conference Meeting

Time: 10:00 am. — 3:00 p.m. (CPT)
Date: Tuesday, November 16, 2004
Place: Houston Airport Marriott at George Bush Inter

18700 John F. Kennedy Blvd., Houston, TX

Because ES| plans to provide a detailed overview [ submission
process, Bidders are strongly encouraged, but not requi

are advised that those materials cannot be expected to p
that is provided or explained at the Bidders' Conference. uested to notify ESI by
electronic mail to the RFP Administrator of the names of all o individuals representing the
Bidder who are planning to attend the Bidde i specifying the company
al individuas
representing the Bidder who are planning to at ce, by no later than
November 10, 2004.

ESI will accept wri

than December 10, 20@4. a.the Draft RFP from regulatory agencies,
with a goal of obtaining any Such an December 17, 2004 in order for

gies and other interested parties. The fina Fall 2004 RFP will
reflect any changes that ESF, in its sole discretion, determines will enhance or improve the
proposed supply procurefnent process described herein. ESI will post the final Fall 2004 RFP to
the RFP Website on or about January-5SFebruary 22, 2005.

participants, regulatory e

2.5. Contactswith ESI and RFP Questions

Consistent with previous RFPs, ESI has a designated “RFP Administrator.” The multi-
purpose role of the RFP Administrator is described in Appendix F. Except as described in the
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next section with respect to transmission matters and in Appendix D with respect to the RFP
Hotline, all questions and requests and any other inquiries or contact about the RFP should be
directed in writing to:

Ms. Laura Berryman, RFP Administrator
Entergy Services, Inc., T-PKWD-3A
10055 Grogans Mill Road

The Woodlands, TX 77380

Emalil: |berrym@entergy.com

Fax: 281-297-3937

Administrator, is not alowed and mail, depending on the S, i nds for
disqualification.

Conference, must be submitted in writing to tRE A dministrator.
review copies of all written communications betfweermE [
issuance of such communications. Subject to ES ?

described in the next two para iRiends to post'@lquestions submitted by

Bidders, aswell asESI'srg ese questions, on the RFP Website. Such questions,
therefore, must be sub dentify the name of the party submitting
guestions unless such regulatory agency has requested that
it beidentified. ESI’s objectiV se questions and answers is to ensure that all
Bidders have eg e potentially relevant to their proposals.
Bidders are S early as possible, in light of the fact that proposals are
dueby J5 proposal submission period (Jardary-1tMarch 7,
2005t ehhy-expects to provide answers only to questions
which are sp

ESl or any of the EntefginOpesgting Companies in response to Bidder questions. I, however,
ESl determines that a BI€ question calls for an answer that would contain such confidential
information, and that the provision of such confidential information is necessary and appropriate
in furtherance of its consideration of the Bidder’s proposal, then a confidentiality agreement may
be posted on the RFP Website pursuant to which the requested information may be submitted. In
the event that information confidential to ESI or any of the Entergy Operating Companiesisto
be provided in response to a Bidder’s question, ESI will respond to that question in writing via
certified mail to al Bidders who have timely executed and returned confidentiality agreements to
ESI.
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Similarly, ESI does not expect any questions Bidders may submit to contain information
that the Bidder considers to be confidential. If a Bidder believes that certaininformation
contained in a question the Bidder intends to submit should be treated as confidential, the Bidder
is strongly urged, firgt, to attempt to exclude from the question all of the information the Bidder
believes to be confidential, whether by redaction or other means, and then, to submit the
guestion. Alternatively, if the Bidder believes that it is necessary or advisable to submit the
guestion without redacting confidential information, then the Bidder should, without providing
any confidentia information, notify ESI in writing of the purpose of th and the nature
of the confidential information contained therein, such that ESI can a determination as to
whether the Bidder’ s question requires the disclosure, either by t
confidential information, or whether such disclosure is unnec
purposes of the RFP process. If ESl determines that the di ' confidential to
the Bidder is necessary and appropriate in furtherance of J

determines to be appropriate in the circumstances. In the
information that the Bidder considers to be confidential isti bmitted to ESI pursuant to

the confidentiality agreement, ESI will sendya copy of the quest d answer to the Bidder by
express mall.

2.6. Contactswith Transmission

The Entergy Operating i 5 managed and operated by

2.7.

caIIy bmit a properly completed Bidder Registration Form
by no later than'€ March 4, 2005 in order to be eligible to participate in
the solicitation prog S pt Bidder Registration Forms will be automatically screened

will be automatically notified whether the form has been
confirmed as received b . All proposals submitted without prior registration will be
rejected. See Appendix Dfor detailed instructions on the Bidder Registration process.

2.8. Other Bidder Requirements

ESl is making every reasonable effort to maximize fair and impartial competition and
prevent or avoid collusion by any partiesin this RFP process. Proposals determined by ESI,
after consultation with the Independent Monitor, to have been made with the intent or effect of
creating artificial prices, terms, or conditions will be rejected. ESI expects al Bidders to comply
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with al the terms and conditions and conform to all of the requirements of this RFP in order to
be eligible to participate in the solicitation process. The requirements to be ligible to participate
include the requirement that each Bidder submit a Bidder Registration Form.

Bidders that are comprised of more than one Person may enter into contribution or
indemnity arrangements or agreements among themselves to allocate their respective obligations,
but no such agreements or arrangements will affect the rights of ESI or any,0f the Entergy

Operating Companies. All such contribution, indemnity, allocation, ing and similar
arrangements, agreements and understandings must be fully discl Any Entergy
Operating Company may agree to be affected by such agreem ents only as to

itself, and no such agreement shall be effective asto any ot
to ESl.

ESl is not collecting bid feesin this Fall 2
M echanism Order issued by the LPSC? alows the collec
collection of bid feesis not consistent with the types of pro
RFP and might discourage robust participation in this Fall 20
Staff of the decisionnot to collect bid fees, S
ESI’s decision

eing solicited in this Fall 2004
. ESI has advised the LPSC
it has no objections to

more than one participa ' i hce in and of itself shall not violate
this provision of the RFP), i e, collaborate on or discuss with any
me propo&al as described above, and staffs

of appropria bidding strategies or the substance of proposals,
including pther terms or conditions of any contemplated
indicativ e, collaboration or discussion would violate this RFP
and the PropO

make available, upon reasomiable notice, its duly authorized officers, representatives, and advisers
for the purpose of questiQns, negotiations, and execution and delivery of Definitive Agreements.
Bidders will be expected to submit abest and final proposal; provided, however, that ESI’s
remedy for a Bidder’s failure to submit such a proposal will be limited to disqualification of such
Bidder from this RFP. Any Bidder who is invited to finalize one or more Definitive Agreements

8 General Order, Docket No. R-26172 Subdocket A, Inre: Development of Market-Based Mechanisms to Evaluate
Proposalsto Construct or Acquire Generating Capacity to Meeting Native Load, Supplements the September 20,
1983 General Order, dated February 16, 2004.
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will be expected to use its best efforts to take, or cause to be taken, all actions and to do, or cause
to be done, al things necessary or appropriate to finalize, execute, and deliver such Definitive
Agreements as promptly as possible.

2.9. Proposal Submission

In Appendix C, ESl has provided electronic forms that ESI will r
complete and submit and which will provide the information that ESI n order to evaluate
submission
in individual Product
Bidder may submit

Packages that correspond to the particular products requested by.
one or more proposals, which may be alternatives to each ot

Proposals will be accepted electronically from Bi : CPT on
Monday, Jandary-1March 7, 2005 until 65:00 p.m.
11, 2005. At thetime of their submission, Proposal Sub
screened for completeness and the Bidder will be notified
received by ESI, including whether some re
form was received.

cally when the form has been
plete or missing when the

3. PROPOSAL REVIEW AND OVERA

ESl intends to utilize amn detailed in AppendicesE-1,
E-2, and E23 of this documg [ A ed manner, to review proposals
and to select the portfoli asonable cost consistent with ESI’ s resource
planning objectives. see the evaluation process to support

ESI’s efforts to ensure that tf
Monitor will revigwath access to proposal information only to
, to preserve confidentiality of information

and to engufe i gtion, process. The process for protection of proposal

under the oversigl endent Monitor, will thoroughly review and assess each proposal
' jorms with) the following threshold reguirements:

The Bidder m ave properly completed an electronic Bidder Registration Form,
which must have been successfully submitted by the Bidder and received
electronically by ESI between8:00 am. CPT on January-10February 28, 2005 and
6:00 p.m. CPT on January-1March 4, 2005.

The Bidder’ s proposal(s) must be properly completed on the electronic submission
forms provided and successfully submitted and confirmed as received by ES|
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between8:00 a.m. CPT on January-1tMarch 7, 2005 and 65:00 p.m. CPT on January
20March 11, 2005.

Each proposal submitted by a Bidder must have clear and complete pricing
information.

Each proposal submitted by a Bidder should be signed by an officer (or similarly

situated representative) of the Bidder who is duly authorized and submit the
proposd.

Each Bidder must indicate (a) agreement to all materi e appllcable Model
Contract made available to Bidders on the RFP i

execute a Definitive Agreement on substantial : of such
Model Contract.

Proposals that meet al of these threshold require
evaluation process.

ns. 1n the event that ESI believes that
it would be appropriate to cor er clarification, the question will be
submitted to theRF inistra t the question in writing to the Bidder. The

ESI will request network transmission service for the capacity of the awarded unit-
contingent proposals after the execution® of Definitive Agreements. For one-year Delivery
Terms, ESI will submit (&) monthly network transmission requests for each month of the

° Some long-term network transmission requests may be submitted to TBU in anticipation of the execution of a
Definitive Agreement.
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Delivery Term for whichtransmission service can be requested through the AFC submittal
process, and (b) a long-term request to obtain service for al remaining months of such Delivery
Term. For three-year Delivery Terms, with the exception of the Three-Y ear Reserve Capacity
MUCCO product, ESI will submit () monthly network transmission requests for each month of
the Delivery Termthat transmission service can be requested through the AFC submittal process,
(b) along-term request that encompasses any remaining months of the first year, and (c) a long-
term request for the second and third years of the Delivery Term. For the Abree-Y ear Reserve
Capacity MUCCO product, ESI will submit only athree-year request f k transmission
service.

4.1. Deliverability Evaluation Process

The objective of ESI’s RFP processisto procure r

cost benefits of those resources can berealized. A primary the RFP transmission
is to identi [ ission issues that could
materially affect the utilization and expected urce over the term of its
availability to the System. The Deliverabili e
evaluation of MUCCO and MUCPA productst ifg to the methodol ogy

outlined in Appendix E 1.

Déliverability Evauation,

Business Unit) will |dent|fy ] s iptS associated with power delivery from the
resource; and ' and/or the time periods for which
transmissio = Dellverablllty Evaluation will derive an expected value
of, or cog on issues through implementation of delisting of
existing anagement, or portfolio counter-flow purchases,
and this expet be considered in the evaluation process. -ESI’s overall
economic evalud endations to the Entergy Operating Committee will reflect the
cost implications tc ntergy System of any such least-cost transmission mitigation policies

Products, ESI will agree to an initial one year Delivery Term for al awarded proposals that result
in a Definitive Agreement. The remaining years of the Delivery Term for Definitive Agreements

of three years in duration will be cont| ngent on the F@ansef—a—g&bsequem—l;elwepabmw

F&wnsreca pt from the Entergy Transmlsson Business Unlt (“TB U—Q”) of acceptabl e r&sults of
Buyer’ s transmission service request and associated System Impact Study if required by TBU
(the “Transmission Service Study Results”), if received in atimely fashion)-te-the-extent
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performed, or on the results of a subsequent Deliverability Evaluation If the Transmission
Service Study Results are not satisfactory to ESI in its sole and absolute discretion, or are not
received by ESI within 270255 days after the execution of thea Definitive Agreement., then ES|
will perform a Deliverability Evaluation for the second and third years of the Delivery Term
Such Deliverability Evaluation to be performed by the Transmission Factor Evaluator, will
identify and characterize transmission issues that could affect materially the expected total
delivered cost of aresource during the second and third years of the Delivesy Term, and will
assess Whether the costs associated with mitigating potential transmissioifssties could limit
materially ESI’s ability to realize the expected reliability and/or cost Jgénefits of the generation
resource for those remaining years of the Delivery Term. If the reg jei ther the new
Déliverability Evauation performed by the RFP Transmission Fagtor Evallaiors ertheresulisof
a-System-hmpact-Study-perfermednor the Transmission Sery Jy Resu ovided by the
TBU and received by ESI, are acceptable to ESl in its solgfand apsol ute discretionpihe-Definiti

A_areamant cn ontinuain offa a Na ram nln - 0 ala -A a
C u - - - - A 7 - v

arms-and-conditions-set forth-in-the Definitivie A are@me

of the-naa-Dalivan, Laluation-are-not-acceptable-to

ESI shall notify Seller within 270 days after the executl on of

not it desires to terminate the Definitive Aduee ent for the remaifiimg term. Any such decisions
initi 3 ncture of the Bigiery Term will be

explained to and reviewed with staffs of intereged 3 Irs. If no notice to

terminate is given to the Sdller, the Definitive A iny€in effect for the

|n|t|ve Agreement whether or

Definitive Agreemé
contingent on Transmission

e Capacity MUCCO product will be
TBU being received by and being

, o later than thirty (30) days prior to
commenceigl aLich proposals are intended to displace existing capacity

will be requested or pé @Pand there will be no related contingencies in the Definitive
Agreement.

5. NOTIFICATION OF EVALUATION RESULTSAND NEGOTIATIONS

ESl intends to select amix of proposals for further consideration. Pursuant to the
schedule presented in Section 2.1 above, ESI will contact each Bidder to notify it of the status of
its proposal and whether additional discussions or negotiations are warranted.
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The Independent Monitor will monitor all negotiations relating to awarded or shortlisted
proposals, and may participate in such negotiations as is deemed by the Independent Monitor to

be necessary.

Placement of a proposal on an award list or a shortlist does not indicate acceptance by
ESI of any proposed contract terms. ESI shall not be bound to any obligations unless and until a
Definitive Agreement is executed between the parties.

ESl intends to segregate proposal awards into three categori

a) Primary award list proposals — Each Bidder selected
advised that its proposal has been selected based Qi it [ Entergy System,
and that ESI intends to begin discussions and negotranons immedi
resources offered by that proposal. ESI will 40€ prepared to contract f
proposals on the primary award list subjegtit@successful,negotiation of
Agreements by the parties, consistent with the@ffered s of the propo

| b) Secondary award shortlist propasals — Bidders incltideel in the secondary award
shortlist will be advised that shot | be unable to reagh agreement with the
Bidders included in the primary awa i, ES| may contaeiyBigders included in the
secondary award shortlist to begin dis and negotiations. When notified of

| inclusion on the secondary award shok N O Eelfuary-25April 12, 2005,
Bidders will have the@ption of agreei writing eep their pricing and all

| other terms and of their origifa proposal$ open until Apr-215July 1, 2005.
Bidders who will be rem@ved from the secondary award shortlist.

| Bidders who ag ptified on or bafese March-25May 16, 2005, as to
whether ESI intene ith negotigtions. (Note: There will be no secondary

ist for pre Bicts)Products.)

), sel ected for further consideration due to proposal
als in this category will be advised on or about

D proposals, and on or about February-25April 12,
UCPA proposals.

| 6. ROVALS, AND OTHER PERMITS, LICENSES, AND/OR
APPROVALS

Certain of the Capacity and/or energy resources selected as a result of this RFP process
may require certification or other approval from the retail regulators of one or more of the
Entergy Operating Companies, or may require authorization from the FERC under applicable
law or regulations. Thus, the Definitive Agreement(s) with the selected Bidder(s) may be
conditioned on, or provide a termination right with respect to the failure to obtain, any such
Regulatory Approvals. Bidders should refer to applicable Product Packages and, for certain
products, the Model Contracts for specific provisions regarding Regulatory Approvals. Bidders
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will be responsible for having or obtaining all necessary permits, licenses, and/or approvals
associated with their proposals, other than any necessary Regulatory Approvals involving
regulatory jurisdiction over ESI or the Entergy Operating Companies.

1. RESERVATION OF RIGHTS

A Bidder’s proposal will be deemed accepted only when a Definitive Agreement has
been executed and delivered by ESI (on behalf of one or more of the En erating
Companies) or by any of the Entergy Operating Companies and by t osen Bidder. Although
ESl intends to enter into Transactions for resources that offer suffigi tractive economic
and/or reliability benefits to the Entergy System, ESl has no obli@éti t any proposal,
whether or not the stated price in such proposal is the lowest jaki

any representations and warranties contained in a Defini
furnished by or on behalf of ESI or any of the Entergy Op
this RFP is being or will be provided without any representati

ompanies in connection with
warranty, express or implied

Definitive Agreement, neither ESI, any Opera r representatives

g : Ny to pay any costs incurred by
the Bidder in the prepara sal i e to this RFP, or to procure or contract for

with any or al qualified Bidde [ ontractual specifications, or to reject
any or aII respons d > any time. ESI the Entergy Operating

Bidder and obta i cation from any Bidder and its advisors concerning the proposal
(this will be done Upder the supervision of the IM if done prior to issuance of the primary
award list);

consider all proposals to be the property of ESI, subject to the provisions of this RFP
relating to confidentiality, and subject to any confidentiality agreement that may be
executed in connection with the RFP process, and destroy or archive any information or
materials provided in the proposal submission (currently, ESI intends to retain all
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proposal information until al related regulatory approval processes have been
completed);

request from any or all Bidders information that is not explicitly detailed in this RFP but
which is necessary for evaluation of the proposal;

determine which proposals to accept, favor, pursue or reject;

evauate and consider opportunities to acquire resources from p
Competitive Affiliates as such opportunities arise and whic
economic benefit to its rate payers, with the understandin

o are not Entergy
compelling in terms of
ecision to commit to

appropriate regulatory bodies;

reject any proposals that are not complete or ¢ [ iti ' ities
in any proposal that is submitted;

elect to not accept proposals that provide the low on the criteriaand
analyses described in this RFP and A pendlx E, if ap review identifiesissues
detrlmental to the Entergy System gle ' i the criteria and analyses

determine which Bidders to allow to partici ess, including
disqualifying aBldder due oachangeln [ ‘

es that there is a defect in the RFP process or a deviation from
at collusive or fraudulent bidding has occurred or appears to

Under all circumstances, each Bidder is responsible for all costs and expensesit incursin
connection with the RFP process. Under no circumstances, including ESI’ s termination of the
RFP process at any time, will ESI or any of the Entergy Operating Companies be responsible for
any costs or expenses of any Bidder incurred in connection with the RFP process.
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